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• to benefit all those in our community that are infected/affected by HIV. 
 

• to give service users living in Cornwall an HIV support structure. 
 

• to provide a national resource and place for respite and retreat.  
 

• to reduce social isolation experienced by those living with HIV due to the 
associated stigma.  

 

• to provide a safe, confidential and empathetic environment.  
 

• to reduce emotional and mental hardship experienced by those living with HIV. 
 

• to enable people with HIV to make informed choices about their lives.  
 

• to raise awareness to all those in our community about HIV related issues. 
 

 
  

 
 
 
 

• Providing a telephone help line open 5 days a week. Providing a support and 
information resource on services available. 

 

• Providing housing and welfare rights and advocacy.   
 

• Raising awareness of issues related to being HIV‐positive within the local community, challenging 
inequality and discrimination.  

 

• Providing a Web based information resource on services available. 
 

• Providing training opportunities for service users, volunteers and statutory/voluntary 
agency professionals.  

 

• Provide cost‐effective retreat and peer support opportunities in a safe and confidential 
environment. 

 

• Providing training opportunities for statutory/voluntary agency professionals.  
 

• To further develop drop‐in facilities and support groups based within the surrounding area for 
those infected/affected by HIV. Providing information, benefits advice, advocacy and peer support.  

 

• To further develop complementary therapies and counselling services provided by trained and 
qualified professionals. 

 

• To further develop a resource library for the use of service users and visitors to any future facility. 
 
  

 
 

 
The Kernow Positive Support (KPS) trustees confirm that they have complied with the duty in section 
17(5) of the 2011 Charities Act and have referred to the guidance contained in the Charity 
Commission’s general guidance on public benefit when reviewing the charity’s aims and objectives and 
in planning future activities and setting policies for the year. 

 

OUR AIMS & 
OBJECTIVES 

 

WE AIM TO 
DO THIS BY 
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OBJECTIVES AND ACTIVITIES 
FOR THE PUBLIC BENEFIT 



 

 
KPS Trebullom 
This year saw the official opening on 18th April of Kernow Positive Support’s national respite and retreat 
centre; KPS Trebullom provides respite care, bed and breakfast opportunities for all those infected and 
affected by HIV/AIDS. This new facility also provides crisis accommodation for those finding they are 
homeless in Cornwall/Devon, Trebullom also provides HIV awareness training courses to members of the 
public, statutory agencies, schools, colleges and other organisations. 
 

Sadly, due to the introduction of funding cut‐backs and austerity measures by the new Coalition 
Government, this year saw the removal of the ring‐fencing of the AIDS Support Grant, an allocation of 
funding to local authorities by central government specifically for the social care support of people living 
with HIV. The AIDS Support Grant (ASG) was introduced in 1989/90 to encourage the development of key 
plans within local authorities to respond to the growing problem of HIV infection and the operational plans 
for the provision of services to meet the needs of people living with HIV/AIDS, and where appropriate, their 
partners, carers and families. As a result, respite care funding is no longer available from the majority of 
local authorities unless a client receives a specific ‘Care Package’ and/or receives Direct Payments; a 
payment and grant system whereby, a client is given a grant to provide their own care package, this 
however, is not available within all local authorities. Fortunately, respite funding is still available from 
independent charitable trusts that support respite care applications although this funding is limited. 
 

The KPS Board of Trustees are confident that KPS Trebullom will attain sustainability within our three year 
development of this unique and vital service provision, as February 2012 saw the closure of Tyddyn Bach 
the only other remaining short‐term respite care facility within the whole of the UK. Since the opening of 
KPS Trebullom we have supported over 200 individuals for respite, including a number of people self 
funding their stay under our Bed and Breakfast opportunities and those in need of crisis accommodation.  
 

This year also sees a successful application to the Big Lottery (Reaching Communities) for our KPS Enabling 
Futures Project (EFP); a three strand project providing  firstly, Adult Personal Development Breaks; that will 
provide a number of workshops to help those living with HIV move closer to employment and/or 
volunteering (if able). Giving people tools to empower them to become less reliant on statutory benefits. 
Giving those who attend the empowerment and knowledge their rights and how to enforce them whilst 
protecting their need for confidentiality. Workshops on offer will also include; Changes to the benefit 
system and what to expect, Disclosing their HIV status and ideas on how best to do it and the Equality Act 
2010 in understanding their rights. The second strand of the EFP will be a number of Children’s Summer 
Camps until summer 2014, offering children of HIV‐positive households a weekend break to relax and have 
fun, accompanied by a parent or guardian. The final strand will be to provide HIV awareness training 
courses at KPS Trebullom and the wider community such as schools, colleges and other statutory and 
voluntary agencies. 
 

KPS hopes that this additional grant award will assist in the sustainability of KPS Trebullom in our 
endeavours to provide a ‘Quality of Service’ both locally and nationally in our extensive service provision, 
including our important role to help prevent the continuing stigma and prejudice faced by those infected 
and affected by HIV/AIDS.  
David N. Solly 
(Chair and founding Trustee) 
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In the seven years Kernow Positive Support (KPS) has served the local community, the organisation is 
still committed to improving its management and service and become a model of good practice and 
centre of excellence within the HIV sector nationally. This Annual Report sets out our achievements 
and initiatives for the period ending 31st March 2012. The accounts have been prepared on the 
receipts and payments basis in accordance with the SORP. The accounts comply with the Charities Act 
and the charity’s governing document. 
 

Organisation KPS is a registered charity and is headed by a board of trustees, consisting of Chair and 
other members. Their specific duties are for the day‐to‐day administration of the charity. The charity is 
run on a self‐help philosophy and was formally constituted on 21st January 2004. 
 

Trustees 2011/12 The KPS trustees are listed on page 2, including the dates of their establishment, 
appointments and positions held. There must be at least three trustees. Trustees are appointed for a 
term of 10 years by a resolution of the trustees passed at a special meeting called under clause 15 of 
the KPS Declaration of Trust. Trustees must have regard to the skills, knowledge and experience 
needed for the effective administration of the charity. The trustees must keep a record of the name 
and address and the dates of appointment, re‐appointment and retirement of each trustee. 
 

Funding KPS is dependent on local authority funding, and is funded by various statutory agencies 
within Cornwall and other charitable trusts and contributors. KPS funds are also generated through a 
variety of donations, fundraising and special events.  
 

KPS Quality Standards, Policies & Grant Making KPS has a comprehensive range of quality standards 
and policies, which are documented and subject to regular review and improvement. The trustees are 
confident that KPS will continue to meet the challenges of the future and provide its service users with 
a professional and cost‐effective service provision.  
 

Reserves Policy The KPS trustees believe that the minimum level of EOR should be the equivalent of 
six months’ operating costs calculated and reviewed annually, and believe that the EOR should be built 
up to the desired level in stages consistent with the charity’s overall financial position, and its need to 
maintain and develop its charitable activities. Efforts to build it up will continue in line with the policy. 
 

Review of Major Risks The KPS Trustees, where practical, have reviewed, assessed and implemented 
systems to mitigate exposure to major risks. 
 
 
 
 

…………………………………………………  ………………………………………… 
Trustee      Trustee 
 

     
Date: 29th January 2013   Date: 29th January 2013 
 
 
 

 
 
 

 
 

 
 
 

 

A REPORT FROM THE 
KPS BOARD OF TRUSTEES  
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2012 
Unrestricted 

2012 
Restricted 2012 Total

Total last 
year

Notes £ £ £ £
Incoming resources

Incoming resources from generated funds

 ‐Voluntary income 2 510                510                1,022         

 ‐ Fundraising events ‐                  

Incoming resources from charitable activities 3 16,515          160,084        176,599        356,952    

Total incoming resources 17,025          160,084        177,109        357,974    

Resources expended

Cost of generating funds 2,566            10,266          12,832          9,551         

Cost of activities for charitable objectives 9,160            100,765        109,925        78,823      

Management and administration 4,137            59,806          63,943          42,093      

kernowpositivesupport
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR TO 31 MARCH 2012                                          

Total resources expended 4 15,863          170,837        186,700        130,467    

Net incoming/ (outgoing) resources before 
transfers 1,162              (10,753) (9,591) 227,507      

Net incoming/ (outgoing) resources 1,162            (10,753) (9,591) 227,507    

Total funds brought forward 11,110          241,873        252,983        25,476      

Total funds carried forward 12,272          231,120        243,392        252,983    
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2012 2011
Notes £ £

Fixed assets

Tangible assets 6 148,815        169,990   

Total fixed assets 148,815        169,990   

Current assets

Debtors 11 4,909             8,144        

Cash at bank and in hand 103,332        128,010   

Total current assets 108,241        136,154   

BALANCE SHEET AS AT 31 MARCH 2012

kernowpositivesupport

Net current assets 94,577          82,993     

NET ASSETS 243,392        252,983    

Income funds

Unrestricted funds 14 12,272          11,110     
Restricted funds 14 231,120        241,873   

Total funds 243,392        252,983   

Approved by the trustees on 29th January 2013 and signed on their behalf by

………………………………………………...…
Trustee

…………………………………………...………
Trustee

12
Creditors: amounts falling due 
within one year 13,664          53,161      
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2012 

  

 
1. ACCOUNTING POLICIES 

 

Basis of preparation 
The accounts have been prepared under the historical cost convention and in accordance with the 
Financial Reporting Standard for Smaller Entities (effective April 2008) and with the statement of 
Recommended Practice, Accounting and Reporting by Charities (SORP 2005) and the Charities Act 2011 
and applicable accounting standards. 
 

         Unrestricted general funds 
 These are funds which can be used in accordance with the charitable objects at the discretion of the    
itrustees. Unrestricted funds include designated funds where the trustees at their own discretion have  
icreated a fund for a specific purpose. 

 

Restricted funds 
These are funds that can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 
 

Incoming resources 
All incoming resources are included in the statement of financial activities when the charity is entitled to 
the income, the amount can be quantified with reasonable accuracy and the trustees are virtually certain 
they will receive the resources. The following specific policies are applied to particular categories of 
income.  
 

• Voluntary income is received by way of grants, donations, legacies and gifts and is included in 
full in the Statement of Financial Activities when receivable and when the charity has 
unconditional entitlement. 

• Incoming resources with related expenditure such as fundraising are reported gross in the 
SOFA. 

• Income from charitable activities includes income received under contract or where entitlement 
to grant is recognised as earned as the related services are provided. 

 

Resources expended 
Resources expended are recognised in the period in which they are incurred. Resources include 
attributable VAT which cannot be recovered. Some expenditure is directly attributable to specific 
activities and has been included in those cost categories. Other costs which are attributable to more 
than one activity are apportioned across cost categories on a basis consistent with the use of the 
resources. 
 

Grants to individuals are made for hardship reasons and are recognised in the year which they are made. 
 

Tangible fixed assets and depreciation 
Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental 
expenses of acquisition. Depreciation is calculated so as to write off the cost, less estimated residual 
value, of tangible fixed assets over their expected lives by the straight line method at the following rates: 
 

                 Leasehold improvements                  0ver term of lease 15 years 
  iEquipment and furniture              20%  
                 Computer equipment                        33%  
                 

Operating leases 
Rentals applicable to operating leases are charged to the SOFA over the period in which the cost is 
incurred. 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2012 

  

 
  

2. VOLUNTARY INCOME 
 

2012
Unrestricted 

funds

2012 
Restricted 

funds 

 
Total for 
the year 

Total last 
year

 £ £ £ £
Donations 500 ‐ 500 917
Other payments 10 ‐ 10 105
   
   
Total 510 ‐ 510 1,022

 
 
 
 
3.  INCOMING RESOURCES FROM CHARITABLE ACTIVITIES  
 

2012
Unrestricted 

funds

2012 
Restricted 

funds 

 
Total for 
the year 

Total last 
year

 £ £ £ £
Cornwall Primary Care Trust 16,000 ‐ 16,000 16,000
Cornwall Council ‐ 41,000 41,000 16,000
Cornwall Supporting People ‐ 38,322 38,322 34,094
Big Lottery (KPS – EFP) Advance Grant ‐ 750 750 ‐
Lloyd TSB foundation ‐ Grant ‐ ‐ ‐ 20,000
Trebullom Project ‐ CC Capital Grant ‐ ‐ ‐ 270,000
Trebullom Project  ‐ Donations ‐ 3,603 3,603 358
Trebullom Project ‐ Crisis Accommodation ‐ 55,827 55,827 500
Trebullom Project ‐ Respite and Retreat ‐ 20,582 20,582 ‐
Trebullom Project ‐ Tuck Shop 515 ‐ 515 ‐
   
Total  16,515 160,084 176,599 356,952
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2012 

  

 
 
 
4. RESOURCES EXPENDED 
 
     

 
Cost of 

generating 
funds 

Cost of 
activities for 

charitable 
objectives 

Management and 
administration 

2012 
total 

Total last 
year 

 £ £ £ £ £ 
Volunteer Travel  ‐ 3,204 3,203 6,407 8,776 
Counselling ‐ 2,512 ‐ 2,512 2,812 
Therapies ‐ 2,039 ‐ 2,039 1,538 
Training ‐ 362 362 724 726 
Catering & Domestic ‐ 14,199 ‐ 14,199 527 
Hardship Grants  ‐ 343 ‐ 343 1,331 
Telephone Resources 1,234 1,234 1,234 3,702 4,043 
Internet Resources 478 478 ‐ 956 407 
Client Travel ‐ 197 ‐ 197 931 
Respite & Retreat Grants ‐ 950 ‐ 950 1,050 
Women’s Group Activities ‐ 129 ‐ 129 652 

Fundraising Activities ‐ ‐ ‐ ‐ 289 
Postage & Resources 599 598 599 1,796 1,969 
Publicity & Printing  748 749 748 2,245 1,352 
Newsletter ‐@KPS 558 559 558 1,675 360 
Health Promotion/Advertising  595 595 595 1,785 3,537 
Stationery & Equipment 1,787 1,788 1,787 5,362 2,658 
Utilities  ‐ 7,010 499 7,509 6,311 
Insurance ‐ ‐ 2,171 2,171 972 
Independent Examination ‐ ‐ 1,080 1,080 1,200 
Professional ‐ ‐ ‐ ‐ ‐ 
Bookkeeping ‐ ‐ 1.126 1,126 1,636 
Disability Aids ‐ 147 ‐ 147 ‐ 
Bank Charges ‐ ‐ 504 504 337 
Special Needs Grants ‐ 1,747 ‐ 1,747 3,243 
Crusaid Grant(s)                                                       -  150 ‐ 150 100 
Premises Rent  6,833 6,834 6,833 20,500 13,625 
Repairs & Maintenance ‐ ‐ 1,628 1,628 248 
Staff Salaries ‐ 37,797 37,797 75,594 42,189 
Staff Travel ‐ 2,516 2,517 5,033 3,947 
Sundry charges ‐ ‐ 702 702 403 
Amortisation ‐ 7,850 ‐ 7,850 7,850 
Depreciation ‐ 15,938 ‐ 15,938 15,448 

 
Total 12,832 109,925 63,943 186,700 130,467 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2012 

  

                                                                                                                                                                                                          
 
6. FIXED ASSETS 
 

 Opening   Closing 
 Balance Additions Disposals Balance 
 £ £ £ £ 
COST     
Leasehold improvements ‐Trebullom 117,746 ‐ ‐ 117,746 
Equipment and furniture ‐Trebullom 73,620 1,880 ‐ 75,500 
Equipment and furniture 11,471 733 ‐ 12,204 

 
Total 202,837 2,613 ‐ 205,450 

     
DEPRECIATION     
Leasehold improvements ‐ Trebullom 7,850 7,850 ‐ 15,700 
Equipment and furniture ‐Trebullom 14,724 15,099 ‐ 29,823 
Equipment and furniture 10,273 839 ‐ 11,112 

 

Total 32,847 23,788 ‐ 56,635 

     
NET BOOK VALUE     
Leasehold improvements 109,896   102,046 
Equipment and furniture ‐Trebullom 58,896   45,677 
Equipment and furniture 1,198   1,092 

 
Total 169,990   148,815 

         
         All fixed assets are used in the furtherance of the charity’s objects. 
 
 
7. NET INCOMING RESOURCES FOR THE YEAR 
 

This is stated after charging: 
 

                                                       2012                2011 
                                                                     £                £ 
Depreciation  23,788 23,298

Independent Examination  1,080 1,200

Operating leases ‐ premises  20,500 13,625

   

 
 
 
8. EMPLOYEES’ REMUNERATION 

 

Total remuneration (excluding employer’s National Insurance contributions) for the year amounted to 
 £70,260 (2011 ‐ £38,839).  Employer’s National Insurance contributions for the year amount to £5,335 (2011 ‐ 
£3,350). There were no pension costs in the year. 
 

No employee earned £60,000p.a. or more. 
 

There was an average of 5 paid staff during the year. 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2012 

  

 
 

9. TRUSTEES’ REMUNERATION AND EXPENSES 
 

No remuneration was paid or payable, directly or indirectly out of the funds of the charity, to any trustee or to any 
person or persons known to be connected with any of them. 
 

Expenses totalling £5,033 (2011 ‐ £3,651) were reimbursed to  trustees during the year.  These expenses were in 
respect of KPS Trebullom needs, travel and client refreshment costs. 

 
10. INDEMNITY INSURANCE 
 

Funds belonging to the charity have been used for the purchase of insurance to protect the charity from loss arising 
from the neglect or defaults of the trustees and officers of the charity, including relevant insurances for KPS Resource 
Centre premises and working in the community. 

          
11. DEBTORS                                                 2012                2011 
                                    £                       £ 

Other debtors 144 144
Prepayments 4,765 8,000

Total  4,909 8,144

 

 
12. CREDITORS: amounts falling due within one year                                                                                  2012                2011 
                                    £                 £ 

Other creditors 10,667 5,188
Accruals 2,997 47,973

Total  13,664 53,161

 
13. FINANCIAL COMMITMENTS 
 

  At 31 March 2012 the charity had annual commitments under non‐cancellable operating leases as follows: 
 

                                                         2012              2011 
                                                                      £                £ 
Expiry date:    
2‐5 years ‐ Premises  5,850 4,875

Over 5 years ‐ Premises  15,000 15,000
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2012 

  

 
14. MOVEMENT IN FUNDS 

 
 

 Fund 
balances 
brought 
forward 

 

Incoming 
resources 

Outgoing 
Resources 

Transfers Fund balances 
carried forward 

Restricted Funds 
Fund Names 

£ £ £ £ £ 

Cornwall County Council 4,848 41,000 34,979 ‐ 10,869 
Cornwall Supporting People 3,382 38,322 37,248 ‐ 4,456 
KPS Trebullom – Respite ‐ 20,582 20,582 ‐ ‐ 
KPS Trebullom – Cornwall 
Council (ASG Capital Grant) 

228,009 ‐ 34,837 ‐ 193,172 

KPS Trebullom – Crisis 
Accommodation Grant 

‐ 59,430 37,557 ‐ 21,873 

Lloyds TSB foundation grant 5,634 ‐ 5,634 ‐ ‐ 
Big Lottery (EFP – Advance) ‐ 750   750 
 ‐ ‐    
Total Restricted Funds 241,873 160,084 170,837 ‐ 231,120 
 

Unrestricted Funds 
Fund Names 

     

KPS Trebullom – Tuck Shop ‐ 515 515 ‐ ‐ 
General Fund 11,110 16,510 15,348 ‐ 12,272 
Total unrestricted funds 11,110 17,025 15,863 ‐ 12,272 
Total Funds 252,983 177,109 186,700 ‐ 243,392 

  

 Purpose of Restricted Funds 
 

        Cornwall County Council – AIDS Support Grant  – Service Level Agreement. 
 

         Cornwall Supporting People – Floating Support – Housing Related. 
 

         KPS Trebullom ‐ Respite – Income received through grants for individuals through other agencies and/or an 
individual has self‐funded their stay at KPS Trebullom. 

   

KPS Trebullom – Cornwall Council (ASG) – A grant was received from Cornwall Council under the ASG Capital Grants 
Scheme to acquire the leasehold property at Trebullom to include making improvements and furnishing the 
property with equipment etc. KPS Trebullom is to provide Respite, Retreat, HIV Awareness Training and Temporary 
and Crisis Accommodation Solutions. Outgoing resources includes depreciation and amortisation of the 
improvements and fixtures and fittings (included in fixed assets – note 7) of £22,949. The balance will be reduced as 
the fixed assets are depreciated. A further grant of £40,000 was received under the ASG Capital Grants Scheme to 
assist in the running costs and development of the KPS Temporary and Crisis Accommodation Solutions (CAS) for the 
period 2011/12. This grant was received 2010/11 and deferred until 2011/12. The agreed income per day for those 
under CAS was not confirmed and agreed by Cornwall Council until September 2011 so the shortfall (£11,888) was 
used as agreed towards the further running costs incurred. 
 

KPS Trebullom – Other Donations & Income – The development of KPS Trebullom. 
 

Lloyds TSB foundation grant – This grant was awarded for the employment of a full‐time paid member of staff (KPS 
Development Officer) to develop Kernow Positive Support services for one year.  
 

Big Lottery (Enabling Futures Project) Advance Payment – An advance payment of £750 was received from The Big 
Lottery (Reaching Communities) for the successful KPS – EFP grant award, this advance is towards the recruitment 
costs prior to the commencement of the three year project on 1st April 2012. First quarterly payment of the grant 
award was subsequently received on 20th April 2012 (£19,562). 

 

KPS Trebullom – Tuck Shop – The supply of snack items and toiletries for the guests to purchase, as KPS Trebullom is 
some distance from local shops. This is through an ‘Honesty Box’. 
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Report to the Trustees I report on the accounts of the charity for the year ended 31 March 2012, which 
are set out on pages 6 to 13. 
 
Respective responsibilities of trustees and examiner 
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider 
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and 
that an independent examination is needed.  
It is my responsibility to: 
 

• examine the accounts under section 145(2) of the 2011 Act; 
• to follow the procedures laid down in the General Directions given by the Charity Commissioner 

under section 145(5)(b) of the 2011 Act; and 
• to state whether particular matters have come to my attention. 

 
Basis of independent examiner’s report 
My examination was carried out in accordance with the General Directions given by the Charity 
Commissioner. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and the seeking of explanations from you as trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in an 
audit and, consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and 
the report is limited to those matters set out in the statement below. 
 
Independent examiner’s statement 
In connection with my examination, no matter has come to my attention: 
 

• which gives me reasonable cause to believe that, in any material respect, the requirements: 
 

(a) to keep accounting records in accordance with section 130 of the 2011 Act; and 
 

(b) to prepare accounts which accord with the accounting records and to comply with the 
accounting requirements of the 2011 Act have not been met; or 

 

• to which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached. 

 
On behalf of: 
EDWIN SMITH 
CHARTERED ACCOUNTANTS 
32 Queens Road 
Reading  
RG1 4AU 
 
Signed:………………………………...................…….…..      Date: 29th January 2013 
Philip J Nixon 
 
 

accountsfortheyear 
  

INDEPENDENT EXAMINER’S 
REPORT ON THE ACCOUNTS 
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