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• to benefit all those in our community that are infected/affected by HIV. 
 

• to give service users living in Cornwall an HIV support structure. 
 

• to provide a national resource and place for respite and retreat.  
 

• to reduce social isolation experienced by those living with HIV due to the 
associated stigma.  

 

• to provide a safe, confidential and empathetic environment.  
 

• to reduce emotional and mental hardship experienced by those living with HIV. 
 

• to enable people with HIV to make informed choices about their lives.  
 

• to raise awareness to all those in our community about HIV related issues. 
 

 
  

 
 
 
 

• Providing a telephone help line open 5 days a week. Providing a support and 
information resource on services available. 

 

• Providing housing and welfare rights and advocacy.   
 

• Raising awareness of issues related to being HIV‐positive within the local community, challenging 
inequality and discrimination.  

 

• Providing a Web based information resource on services available. 
 

• Providing training opportunities for service users, volunteers and statutory/voluntary 
agency professionals.  

 

• Provide cost‐effective retreat and peer support opportunities in a safe and confidential 
environment. 

 

• Providing training opportunities for statutory/voluntary agency professionals.  
 

• To further develop drop‐in facilities and support groups based within the surrounding area for 
those infected/affected by HIV. Providing information, benefits advice, advocacy and peer support.  

 

• To further develop complementary therapies and counselling services provided by trained and 
qualified professionals. 

 

• To further develop a resource library for the use of service users and visitors to any future facility. 
 
  

 
 

 
The Kernow Positive Support (KPS) trustees confirm that they have referred to the guidance contained 
in the Charity Commission’s general guidance on public benefit when reviewing the charity’s aims and 
objectives and in planning future activities and setting policies for the year. 

 

 

OUR AIMS & 
OBJECTIVES 

 

WE AIM TO 
DO THIS BY 
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The way ahead 
After a successful grant award from the Big Lottery 'Reaching Communities' Kernow Positive Support (KPS) was 
able to commence the KPS Trebullom 'Enabling Futures Project' (EFP) in the period 2012/13. The KPS Enabling 
Futures Project (EFP) has three strands. One is to offer 135 clients and 10 carers a (three night) four days fully 
funded personal development respite break. Clients are able to attend a number of work and benefit related 
workshops. Example: on how and when to disclose their HIV status. In addition, they are able to attend sample 
hobbyist or work type activities and a trip to a local tourist attraction. They have the opportunity to talk to 
others in the same position within a safe peer support environment.  Strand two is dedicated to children who 
are affected by HIV and who often carry the stigma of HIV but are perhaps the least well equipped to deal with 
it. KPS run three summer camps a year to accommodate 24 children and 24 adults/carers. These activities are 
undertaken by both children and adults. Strand three is about HIV awareness training. Free training is offered 
and delivered to front line staff and professionals and held at KPS Trebullom and in schools across Cornwall. 
 

The three year Big Lottery grant award would give the recently established KPS Trebullom, our three year 
development project; a unique and specialized national respite, retreat and crisis accommodation facility, 
further support to attain sustainability in the current government's seriously ever growing cut‐backs and 
austerity measures introduced since Trebullom opened its door in April 2011. Although, since KPS Trebullom 
opened uptake for respite has been a slow process, this has, in the main been due to the difficulty of our client 
base to access funding for this vitally important support service which complements the on‐going healthcare 
needs, that those infected/affected by HIV, in all that this disease's unique complexities continue to face in the 
stigma and discrimination that still prevails. 
 

Those attending KPS Trebullom for respite and the Enabling Futures Project (EFP) have given a large number of 
people within the HIV community support and empowerment. Client feedback has proven beyond doubt this 
specialized support benefits those accessing KPS Trebullom, with only one stumbling block, those needing this 
support continuing difficulties in obtaining the funding for respite. KPS has found, since the opening of this 
facility, funding opportunities are available, and with the support of their local support services, both in the 
statutory and voluntary sector the client(s) are able to access funding streams. Having said this, KPS is aware 
that our vulnerable client base finds it a difficult 'minefield' and 'obstacle course' researching and applying for 
such. KPS firmly believe those specialist HIV support structures throughout the UK need to continue to closely 
support their clients in achieving a successful outcome in applying for this important service provision. The KPS 
Enabling Futures Project's (EFP) first year of operation is outlined and detailed on pages 5 and 8 of this year's 
Annual Report and Accounts in a report from the project co‐ordinator and the KPS board of trustees. 
 

Local support services continue to support an ever‐increasingly growing number of those being diagnosed HIV‐
positive within the county. However, we are concerned that there will be further funding cut‐backs that will be 
introduced for the period 2013/14, to which, the KPS Board of Trustees are looking to other funding streams, 
opportunities and other measures to maintain our vital and well respected service provision for the future. It is 
our intention to ensure our client base and services are uninterrupted and developed in these difficult times and 
uncertain future for the unique and specialized services KPS has provided successfully within the county and 
beyond since our foundation in 2004. 
David N. Solly 
(Chair and founding Trustee) 
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The KPS Enabling Futures Project's (EFP) 
The report from the KPS board of trustees (page 8) detail information regarding the number of 
beneficiaries covering the three strands within the KPS Enabling Futures Project. A detailed report was sent 
to the Big Lottery (Reaching Communities) for year one in March 2013 and is available upon request. 
 

Facilitated Workshops Beneficiaries attended the peer/facilitator discussion groups and workshops 
Information, Advice and Guidance (IAG), Disclosing your HIV status and Welfare Rights Advice workshops, 
covering the new welfare reforms, a majority of beneficiaries stated they had a better understanding of the 
DDA (Equality Act) and Welfare Rights and reforms. Those attending the CV writing workshops stated they 
understand what an employer is looking for and learning how to write one. Beneficiaries stated they will 
have the confidence to consider employment, be more independent and be able share experiences. The 
majority of beneficiaries felt they had improved self belief, motivation and confidence. We then contacted 
beneficiaries again six weeks later with a follow up survey. 
 

The carers who attended the project felt more in control of their own situation. All carers had the 
opportunity to share experiences with people who can empathise with them in a safe environment. This 
took place informally during their stay as there are a number of opportunities for get togethers outside 
workshops or activity time. 
 

Skills Workshops The beneficiaries  attending the work/hobby skill‐shops stated they would be more 
open/realistic about employment options as an alternative to benefit income.  
 

Counselling and Complementary Therapies Beneficiaries received one‐to‐one counselling, and a majority 
of beneficiaries accessed a complementary therapy session. A counsellor was made available for everyone 
to access during their stay, the counsellor also participated in workshops held on the first day to enable any 
beneficiaries to access additional support.  
 

Outings, Trips and Activities Beneficiaries have had access to day trips to visit a local attraction and/or the 
coast. During the adult respite, the day trip was scheduled into the last day before departure. For the 
children's summer camp they had two day trips scheduled into their break. 
 

HIV Awareness Training These were made available to the public, social care and health professionals and 
schools (students with their teacher/tutor also present). The training days were also held at KPS Trebullom 
which included the general public and professionals. We have also adapted training for bespoke sessions to 
the Police Cadets, Mental Health Team, Housing Officers and Truro College. 
 

Feedback and statistical information were also sent to the Big Lottery (Reaching Communities) and are 
available upon request. 
Sunnie Jarvis 
(Project Co‐ordinator) 
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In the ninth year Kernow Positive Support (KPS) has served the local community, and the advent of 
KPS Trebullom, the national community from 2011, the organisation is still committed to improving its 
management and service and become a model of good practice and centre of excellence within the 
HIV sector nationally. This Annual Report sets out our achievements and initiatives for the period 
ending 31st March 2013. The accounts have been prepared on the receipts and payments basis in 
accordance with the SORP. The accounts comply with the Charities Act and the charity’s governing 
document. 
 

Achievements & Performance KPS has been aware of the increasing economic uncertainty and the 
impact upon our client base with regard to the ever‐changing Welfare Forms being introduced by the 
Government. To this end, KPS is committed to the achievement of ongoing and continual support 
service improvement to ensure those accessing our services are given an excellent service that is 
maintained without detriment to the provision of our services, ensuring we provide an appropriate 
service to combat the challenges we may face in the future. 
 

Local HIV Support Services Support to people infected/affected by HIV is delivered through our Truro 
based office and Advice Clinic held at The Royal Cornwall Hospital Sexual Health Hub. This has been 
supported by a support worker based at KPS Trebullom, covering the north of the county. Services 
delivered are linked to; 
 

• Housing Related Floating Support. 
• Access to our Crisis Accommodation Service (CAS) via KPS Trebullom. 
• Welfare & Benefits Advice. 
• Advocacy & Referral. 
• Community Outreach. 
• Advice & Guidance. 
• Drop‐in Facilities covering Cornwall. 
• Peer Support Opportunities. 
• Access to Counselling & Complementary Therapies. 
• Access to Respite & Retreat Opportunities.  
• Access to Crisis & Hardship Grants. 
• Travel Assistance. 
• Accessible Information Resources. 

 
 

KPS has delivered support to over 145 HIV‐positive people by year end, and who are registered by the 
local authority and living in Cornwall, along with their carers, family, partners and friends. KPS has also 
assisted a number of our HIV‐positive clients with grants from our own Bill Sloan Hardship Fund 
(formerly the Peace of Mind Fund) and our Client Welfare Support Fund that is administered in 
partnership with the HIV Specialist Link Social Worker based at the Sexual Health Hub. There are also a 
small number of HIV‐positive clients accessing KPS who for their own personal reasons have not 
registered and/or engaged with statutory health and social care agencies within the county. The 
number of people infected/affected by HIV is set to increase exponentially in the next period as 
infection rates throughout the UK is still rising. To which, the KPS Board of Trustees are looking at 
other funding streams as outlined in the Chair’s report on page 4 of this report. 
 

Due to funding constraints and cut‐backs only three local support staff (consisting of one full‐time 
member of staff and two part‐time staff) along with a small number of volunteers have been able to 
support an ever‐increasing number of clients in need of vital support and further complex issues 
regarding the Welfare Reform and the stigma and prejudice that still prevails. 
 
  
 
 

 

A REPORT FROM THE 
KPS BOARD OF TRUSTEES  

annualtrusteereport 
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KPS Trebullom Respite & Retreat During the 2012/13 period KPS has provided over 75 individuals 
(excluding special events and EFP) with respite and retreat opportunities from our 18th Century 
Farmhouse that opened on 18th April 2011. Their stays have ranged from three days, one week and on 
occasions up to a fortnight. 
 

KPS Trebullom services provided during the period were; 
 

• Private double/twin room with TV/DVD combination. 
• En‐suite Level Access Shower and toilet. 
• Hair‐drier, security safe and tea/coffee making facilities. 
• Full English breakfast, lunch, evening meal and desert. 
• Meals are available for vegetarians and other special dietary needs. 
• Other refreshments such as; biscuits, cakes and a selection of hot and cold beverages. 
• Onsite ‘Tuck Shop’ to purchase snacks and toiletries. 
• Private garden, greenhouse and a child friendly play area. 
• Secure parking. 
• Extensive accessible countryside walks within the Trebullom Farm Estate. 
• Welfare & Benefits Advice. 
• Advice & Guidance. 
• Peer Support Opportunities. 
• Access to Counselling & Complementary Therapies. 
• Access to Respite & Retreat Funding Opportunities.  
• Accessible Information Resources. 
• Wi‐Fi accessibility along with two on‐site workstations. 
• A range of books and other media within our onsite library. 
• Games and other activities. 
• Organised trips and outings to Cornwall attractions. 
• A collections service to and from the local public transport options. 

 
 

KPS also gives those staying (guests) at ‘Trebullom’ an opportunity to attend workshops and assisting 
in a variety of volunteering opportunities such as; gardening, to which, a number of ‘guests’ have 
shown a wish to participate in during their stay. Statistics and feedback from guests are available from 
our website and/or are available by request. 
 

KPS Trebullom has held three special peer support weekends (Friday to Sunday). These special 
weekends were block booked by organisations for their members to enjoy the facilities at KPS 
Trebullom, taking the opportunity for a safe, secure and relaxing weekend and the facilities on offer. 
Over 40 individuals have benefited from these special peer support weekends. 
 

KPS Trebullom Crisis Accommodation Service KPS has assisted 4 individuals who were registered 
homeless and/or in crisis and who needed extended support under the protection of KPS Trebullom 
during the period. The duration of a person’s stay ranged from four to seven months prior to being 
allocated social housing within Cornwall and/or their crisis situation had been resolved. These 
individuals were also supported with advice and guidance from our support staff, including a 
resettlement support plan after leaving our facility. 
 
 

 
  
 
 

 

 

A REPORT FROM THE 
KPS BOARD OF TRUSTEES (cont)  
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KPS Enabling Futures Project (EFP) This project is funded by the Big Lottery (Reaching Communities) 
initiative. The project started from 10th April when both new employees came into post. KPS recruited 
two members of staff; one project co‐ordinator full‐time and an administration assistant who works 
three days a week. 
 

The first quarter (April‐June) was spent marketing the project to outside HIV support organisations and 
local authorities. KPS invited potential referral partners to visit the premises to experience Trebullom 
and present the project to them so they would be able to encourage clients to attend the adult 
workshop breaks and the children's summer camps. We also emailed other organisations/charities to 
become partners (There are a total of 29 organisations registered as referral partners in total). A total 
of 14 individuals visited and stayed at KPS Trebullom as referral partners. 
 

The KPS Enabling Futures Project comes in three strands as follows; 
 

Adult Development Breaks This was a three night (four days) stay at KPS Trebullom with beneficiaries 
participating in facilitated and structured advice and guidance workshops, along with craft skill 
workshops. Onsite counselling and complementary therapies were also made available. An organised 
outing was arranged for beneficiaries before their departure. 
 

KPS was successful in recruiting 135 adults in year one. However, only 117 HIV‐positive adults and 8 
carers were actually able to attend. Non‐attendance has been due to the nature of the illness, DWP 
appointments or last minute hospital appointments. This prevented KPS reaching the project outcome 
number of 135 beneficiaries and 10 carers. However, a report was sent to the Big Lottery regarding 
this matter. A total number of 125 individuals benefitted from these events. 
 

HIV Awareness Training KPS has delivered HIV Awareness training in forty schools, from year eight to 
year eleven, totalling 2,335 students (along with their teacher/tutor in each of the forty training 
sessions carried out). KPS also held 12 training days at KPS Trebullom to the general public, 
professionals working in front line services where 109 individuals attended. This was a total of fifty‐
two training days carried out by KPS volunteer trainers and supported by project staff. A total of 2,484 
individuals benefitted from our HIV awareness training courses.  
 

Children's Summer Camps KPS organised three camps in the summer of 2012, but due to the time 
taken getting referral partners on board it took time for the referrals to filter through. Consequently, 
KPS ran two camps in the summer, and held the third camp in Easter 2013 to reach the targets in the 
first year. We have had 17 adults and 25 children attend the Children's Summer Camps for the period 
2012/13. A total of 42 individuals benefitted from these events. 
 

KPS Enabling Futures Project provided a private bedroom with en‐suite facilities and full‐board for the 
beneficiaries staying, with additional services available to participants as detailed within the KPS 
Trebullom Respite and Retreat services listing within this report (page 7). Further details regarding the 
KPS Enabling Futures Project appears on page 5 in a report from the project co‐ordinator. 
 

The KPS Trebullom Project Our facility has accommodated and benefitted a total of 300 individuals in 
2012/13, staying at the farmhouse, who have engaged in a variety of projects including; Respite and 
Retreat Opportunities, The KPS Enabling Futures Project (EFP), Special Retreat Events and our Crisis 
Accommodation Service (CAS). Proving there is still a need to provide this vital support service to 
people living with HIV (infected/affected). KPS Trebullom provides a safe, secure and empathetic 
environment for rest and relaxation, advice and guidance, education and training, crisis support in 
housing related matters, combating isolation through shared experiences, fear and the stigma and 
prejudice that still prevails in society in general and regarding the ever‐increasing number of people 
being diagnosed with this complex disease.    

 
 

 

A REPORT FROM THE 
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The Organisation KPS is a registered charity and is headed by a board of trustees, consisting of Chair 
and other members. Their specific duties are for the day‐to‐day administration of the charity. The 
charity is run on a self‐help philosophy and was formally constituted on 21st January 2004. 
 

Trustees 2012/13 The KPS trustees are listed on page 2, including the dates of their establishment, 
appointments and positions held. There must be at least three trustees. Trustees are appointed for a 
term of 10 years by a resolution of the trustees passed at a special meeting called under clause 15 of 
the KPS Declaration of Trust. Trustees must have regard to the skills, knowledge and experience 
needed for the effective administration of the charity. The trustees must keep a record of the name 
and address and the dates of appointment, re‐appointment and retirement of each trustee. 
 

Funding KPS is dependent on local authority funding, and is funded by various statutory agencies 
within Cornwall and other charitable trusts and contributors. KPS funds are also generated through a 
variety of donations, fundraising and special events.  
 

KPS Quality Standards, Policies & Grant Making KPS has a comprehensive range of quality standards 
and policies, which are documented and subject to regular review and improvement. The trustees are 
confident that KPS will continue to meet the challenges of the future and provide its service users with 
a professional and cost‐effective service provision.  
 

Reserves Policy The KPS trustees believe that the minimum level of EOR should be the equivalent of 
six months’ operating costs calculated and reviewed annually, and believe that the EOR should be built 
up to the desired level in stages consistent with the charity’s overall financial position, and its need to 
maintain and develop its charitable activities. Efforts to build it up will continue in line with the policy. 
 

Review of Major Risks The KPS Trustees, where practical, have reviewed assessed and implemented 
systems to mitigate exposure to major risks. 
 
 
 
 

…………………………………………………  ………………………………………… 
Trustee      Trustee 
 

     
Date: 29th January 2014    Date: 29th January 2014 
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2013
Unrestricted

2013 
Restricted 

2013 
Total

Total 
last 

year
 Notes £ £ £ £
Incoming resources   
   
Incoming resources from generated funds   
   
‐Voluntary income 2 ‐ ‐ ‐ 510
   
‐Fundraising events  ‐ ‐ ‐ ‐
   
   
Incoming resources from charitable activities 3 16,000 170,489 186,489 176,599
   
   
Total incoming resources  16,000 170,489 186,489 177,109
   
Resources expended   
   
Cost of generating funds  1,010 11,115 12,125 12,832
   
Cost of activities for charitable objectives  12,339 135,739 148,078 109,925
   
Management and administration  5,527 75,264 80,791 63,943
   
Total resources expended 4 18,876 222,118 240,994 186,700
   
Net incoming/ (outgoing)  resources before 
transfers 

 (2,876) (51,629) (54,505) (9,591)

   
Net incoming/ (outgoing) resources  (2,876) (51,629) (54,505) (9,591)
   
Total funds brought forward  12,272 231,120 243,392 252,983
   
Total funds carried forward  9,396 179,491 188,887 243,392

 

STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR TO 31 MARCH 2013 
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   2013 2012
  Notes £ £
Fixed assets    
    
    
Tangible assets  5 135,816 148,815
    
Total fixed assets   135,816 148,815
    
Current assets    
    
Debtors  10 2,424 4,909
    
Cash at Bank and in hand   67,632 103,332
    
Total current assets   70,056 108,241
    
Creditors: amounts falling due 
within one year 

 11 16,985 13,664

    
Net current assets   53,071 94,577
    
    
    
NET ASSETS   188,887 243,392
    
    
    
Income funds    
    
Unrestricted funds  13 9,396 12,272
Restricted funds  13 179,491 231,120
    
Total funds   188,887 243,392

 

BALANCE SHEET AS AT 31 MARCH 2013 
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Approved by the trustees on 29th January 2014 and signed on their behalf by: 
 
 
 
 

…………………………………………………  ………………………………………… 
Trustee      Trustee 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

 
1. ACCOUNTING POLICIES 

 

Basis of preparation 
The accounts have been prepared under the historical cost convention and in accordance with the 
Financial Reporting Standard for Smaller Entities (effective April 2008) and with the statement of 
Recommended Practice, Accounting and Reporting by Charities (SORP 2005) and the Charities Act 2011 
and applicable accounting standards. 
 

         Unrestricted general funds 
 These are funds which can be used in accordance with the charitable objects at the discretion of the    
itrustees. Unrestricted funds include designated funds where the trustees at their own discretion have 
created a fund for a specific purpose. 

 

Restricted funds 
These are funds that can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 
 

Incoming resources 
All incoming resources are included in the statement of financial activities when the charity is entitled to 
the income, the amount can be quantified with reasonable accuracy and the trustees are virtually certain 
they will receive the resources. The following specific policies are applied to particular categories of 
income.  
 

• Voluntary income is received by way of grants, donations, legacies and gifts and is included in 
full in the Statement of Financial Activities when receivable and when the charity has 
unconditional entitlement. 

• Incoming resources with related expenditure such as fundraising are reported gross in the 
SOFA. 

• Income from charitable activities includes income received under contract or where entitlement 
to grant is recognised as earned as the related services are provided. 

 

Resources expended 
Resources expended are recognised in the period in which they are incurred. Resources include 
attributable VAT which cannot be recovered. Some expenditure is directly attributable to specific 
activities and has been included in those cost categories. Other costs which are attributable to more 
than one activity are apportioned across cost categories on a basis consistent with the use of the 
resources. 
 

Grants to individuals are made for hardship reasons and are recognised in the year which they are made. 
 

Tangible fixed assets and depreciation 
Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental 
expenses of acquisition. Depreciation is calculated so as to write off the cost, less estimated residual 
value, of tangible fixed assets over their expected lives by the straight line method at the following rates: 
 

                 Leasehold improvements                  0ver term of lease 15 years 
  iEquipment and furniture              20%  
                 Computer equipment                        33%  
                 Minibus                                                 25% 
                 

Operating leases 
Rentals applicable to operating leases are charged to the SOFA over the period in which the cost is 
incurred. 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

 
  

2. VOLUNTARY INCOME 
 

2012
Unrestricted 

funds

2012 
Restricted 

funds 

 
Total for 
the year 

Total last 
year

 £ £ £ £
Donations ‐ ‐ ‐ 500
Other payments ‐ ‐ ‐ 10
   
   
Total ‐ ‐ ‐ 510

 
 
 
 
3.  INCOMING RESOURCES FROM CHARITABLE ACTIVITIES  
 

2013
Unrestricted 

funds

2013 
Restricted 

funds 

 
Total for 
the year 

Total last 
year

 £ £ £ £
Cornwall Primary Care Trust 16,000 ‐ 16,000 16,000
Cornwall Council ‐ 18,000 18,000 41,000
Cornwall Supporting People ‐ 32,681 32,681 38,322
Big Lottery (KPS – EFP) ‐ 78,335 78,335 750
Trebullom Project  ‐ Donations ‐ 2,150 2,150 3,603
Trebullom Project ‐ Crisis Accommodation ‐ 4,305 4,305 55,827
Trebullom Project ‐ Respite and Retreat ‐ 31,861 31,861 20,582
Trebullom Project ‐ Tuck Shop ‐ 907 907 515
Cornwall Development Co – Work Focus ‐ 2,250 2,250 ‐
   
TOTAL 16,000 170,489 186,489 176,599
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

 
4. RESOURCES EXPENDED 
 
     

 
Cost of 

generating 
funds 

Cost of 
activities for 

charitable 
objectives 

Management and 
administration 

2013 
total 

Total last 
year 

 £ £ £ £ £ 
Salaries ‐ 53,955 53,955 107,910 75,594 
Recruitment ‐ ‐ 300 300 ‐ 
EFP Activities/Workshops/Travel ‐ 5,255 ‐ 5,255 ‐ 
Staff/Volunteer Expenses ‐ 9,030 ‐ 9,030 11,440 
EFP Guest Travel Allowance ‐ 648 ‐ 648 ‐ 
Counselling ‐ 3,095 ‐ 3,095 2,512 
Therapies ‐ 3,419 ‐ 3,419 2,039 
HIV Awareness Training 123 124 123 370 ‐ 
Client Travel/Welfare Grants ‐ 2,650 ‐ 2,650 2,287 
Respite & Retreat Grants ‐ ‐ ‐ ‐ 950 
Training ‐ 162 ‐ 162 724 
Women’s Group Activities ‐ 64 ‐ 64 129 
Crusaid Grant(s) ‐ ‐ ‐ ‐ 150 
Telephone Resources 814 1,213 1,213 3,240 3,702 
Postage Resources 324 568 567 1,459 1,796 
Internet Resources 562 1,063 ‐ 1,625 956 
Health Promotion/Advertising  960 1,175 1,175 3,310 1,785 
Print/Stationery & Equipment 1,591 2,229 2,228 6,048 7,607 
Newsletter ‐ @KPS ‐ ‐ ‐ ‐ 1,675 
Utilities (Electric/Gas/Oil/Water) ‐ 9,000 565 9,565 7,509 
Catering/Cleaning & Domestic ‐ 19,757 ‐ 19,757 14,199 
Premises  Rent 7,751 8,750 8,749 25,250 20,500 
Disability Aids ‐ 198 ‐ 198 147 
Insurances ‐ ‐ 2,828 2,828 2,171 
Accounts & Bookkeeping ‐ ‐ 1,126 1,126 1,126 
Independent Examination ‐ ‐ 1,080 1,080 1,080 
Legal & Professional ‐ ‐ 1,395 1,395 ‐ 
Repairs & Maintenance ‐ ‐ 4,160 4,160 1,628 
Bank Charges ‐ ‐ 260 260 504 
Merchant (PDQ) Charges ‐ ‐ 486 486 ‐ 
Sundry ‐ ‐ 581 581 702 
Amortisation ‐ 8,247 ‐ 8,247 7,850 
Depreciation ‐ 17,476 ‐ 17,476 15,938 
      
TOTAL EXPENDITURE 12,125 148,078 80,791 240,994 186,700 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

 
5.       FIXED ASSETS 
 

 Opening   Closing 
 Balance Additions Disposals Balance 
 £ £ £ £ 
COST     
Leasehold improvements ‐Trebullom 117,746 5,958 ‐ 123,704 
Equipment and furniture ‐Trebullom 75,500 1,408 ‐ 76,908 
Equipment and furniture 12,204 765 ‐ 12,969 
Minibus ‐ 4,593 ‐ 4,593 
Total 205,450 12,724 ‐ 218,174 

     
DEPRECIATION     
Leasehold improvements ‐ Trebullom 15,700 8,247 ‐ 23,947 
Equipment and furniture ‐Trebullom 29,823 15,381 ‐ 45,204 
Equipment and furniture 11,112 946 ‐ 12,058 
Minibus ‐ 1,149  1,149 

Total 56,635 25,723 ‐ 82,358 

     
NET BOOK VALUE     
Leasehold improvements ‐ Trebullom 102,046   99,757 
Equipment and furniture ‐ Trebullom 45.677   31,704 
Equipment and furniture 1,092   911 
Minibus ‐   3,444 
Total 148,815   135,816 

         
         All fixed assets are used in the furtherance of the charity’s objects. 
 
 
6. NET INCOMING RESOURCES FOR THE YEAR 
 

This is stated after charging: 
 

                                                       2013                2011 
                                                                     £                £ 
Depreciation  25,723 23,788

Independent Examination  1,080 1,200

Operating leases ‐ premises  25,250 20,500

   

 
 
 
7. EMPLOYEES’ REMUNERATION 

 

Total remuneration (excluding employer’s National Insurance contributions) for the year amounted to 
 £102,557 (2012 ‐ £70,260).  Employer’s National Insurance contributions for the year amount to £6,516 (2012 ‐ 
£5,335). There were no pension costs in the year. 
 

No employee earned £60,000p.a. or more. 
 

There was an average of 8 paid staff during the year. 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

 
8.        TRUSTEES’ REMUNERATION AND EXPENSES 
 

No remuneration was paid or payable, directly or indirectly out of the funds of the charity, to any trustee or to any 
person or persons known to be connected with any of them. 
 

Expenses totalling £212 (2012 ‐ £5,033) were reimbursed to trustees during the year.  These expenses were in 
respect of KPS Trebullom needs, travel and client refreshment costs. 

 
9.       INDEMNITY INSURANCE 
 

Funds belonging to the charity have been used for the purchase of insurance to protect the charity from loss arising 
from the neglect or defaults of the trustees and officers of the charity, including relevant insurances for KPS Resource 
Centre premises and working in the community. 

          
10. DEBTORS                                                 2013                2012 
                                    £                       £ 

Other debtors 144 144
Prepayments 2,280 4,765

Total  2,424 4,909

 

 
11. CREDITORS: amounts falling due within one year                                                                                  2013                2012 
                                    £                 £ 

Other creditors 10,061 10,577
Accruals 6,924 3,087

Total  16,985 13,664

 
12. FINANCIAL COMMITMENTS 
 

  At 31 March 2012 the charity had annual commitments under non‐cancellable operating leases as follows: 
 

                                                         2013              2012 
                                                                      £                £ 
Expiry date:    
2‐5 years ‐ Premises  5,850 5,850

Over 5 years ‐ Premises  18,350 15,000
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

13. MOVEMENT IN FUNDS 
 

 Fund 
balances 
brought 
forward 

Incoming 
resources 

Outgoing 
Resources 

Transfers Fund balances 
carried forward 

Restricted Funds 
Fund Names 

£ £ £ £ £ 

Cornwall County Council 10,869 18,000 18,877 ‐ 9,992 
Cornwall Supporting People 4,456 32,681 37,137 ‐ ‐ 
KPS Trebullom – Respite & Crisis 
Accommodation 

21,873 39,223 61,096 ‐ ‐ 

KPS Trebullom – Cornwall 
Council (ASG Capital Grant) 

193,172 ‐ 57,387 ‐ 135,785 

Big Lottery (EFP – Advance) 750 78,335 47,208 ‐ 31,877 
CDC ‐ Work Focus ‐ 2,250 413 ‐ 1,837 
Total Restricted Funds 231,120 170,489 222,118 ‐ 179,491 
 

Unrestricted Funds 
Fund Names 

     

General Fund (Health) 12,272 16,000 18,876 ‐ 9,396 
Total unrestricted funds 12,272 16,000 18,876 ‐ 9,396 
Total Funds 243,392 186,489 240,994 ‐ 188,887 

  

 Purpose of Restricted Funds 
 

        Cornwall County Council – AIDS Support Grant – Service Level Agreement. 
 

         Cornwall Supporting People – Floating Support – Housing Related. 
 

         KPS Trebullom ‐ Respite – Income received through grants for individuals through other agencies and/or an 
individual who has self‐funded their stay at KPS Trebullom. 

   

KPS Trebullom – Cornwall Council – The grant that was received from Cornwall Council under the ASG Capital 
Grants Scheme to acquire the leasehold property at Trebullom to include making improvements and furnishing the 
property with equipment etc. KPS Trebullom is to provide Respite, Retreat, HIV Awareness Training and Temporary 
and Crisis Accommodation Solutions (CAS). An agreement with Cornwall Council was reached to use any funds left 
over from the capital grant award will be used towards general running costs of KPS Trebullom. Outgoing resources 
includes depreciation and amortisation of the improvements and fixtures and fittings (included in fixed assets – note 
5) of £24,776. The balance will be reduced as the fixed assets are depreciated.  
 

KPS Trebullom – Other Donations & Income – The development of KPS Trebullom and assistance to help ‘guests’ 
who may be unable to obtain funding (part or full) for their respite stay, and/or a contribution to their travel costs. 

 

Big Lottery (Enabling Futures Project) – KPS Trebullom accommodation and meal charges for those attending the 
Adult Development Breaks and Children’s Summer Camps were charged to the EFP Project after 1st April 2013. Cost 
breakdown: 142 Adults (£175 each) – 17 Children (£150 each) Total = £27,400. There were a number of last minute 
cancellations which for this year have been absorbed within the KPS Trebullom budget. £28,109 is to be invoiced by 
KPS Trebullom for services provided to the Project in the next period.  
 

Please Note: There is a total of £30,721 to cover the costs of expenditure to be paid after 1st April 2013. This occurred 
as invoices for specific services were received after the 2012/13 period. There is a report regarding the project and 
expenditure, details of which were provided to the Big Lottery prior to the year end. 
 

Cornwall Development Company (CDC) – Funding organise Work Focus Residential Courses for Cornwall based 
clients infected/affected by HIV. Additional staff hours to organise events prior to and the workshops to be held 
during the period 2013/14 

 

KPS Trebullom – Tuck Shop – The supply of snack items and toiletries for the guests to purchase as KPS Trebullom is 
some distance from local shops. This is currently through a ‘Honesty Box’. 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

14.  A SUMMARY BREAKDOWN OF EXPENDED RESOURCES 
 
     

 
Cost of 

generating 
funds 

Cost of 
activities for 

charitable 
objectives 

Management and 
administration 

2013 
total 

Enabling Futures Project (EFP) £ £ £ £ 
Salaries ‐ 13,943 13,943 27,886 
Recruitment ‐ ‐ 300 300 
Activities/Workshops & Travel ‐ 5,255 ‐ 5,255 
Staff/Volunteer Expenses ‐ 3,358 ‐ 3,358 
EFP Guest Travel Allowance ‐ 648 ‐ 648 
Counselling ‐ 1,780 ‐ 1,780 
Therapies ‐ 2,596 ‐ 2,596 
HIV Awareness Training 123 124 123 370 
General Admin Costs: 
Tel/Internet/Promotion/Post/ 
Stationary/Accounts/Office 

‐ 2,533 2,482 5,015 

     
TOTAL 123 30,237 16.848 47,208 
     
Work Focus Project (CDC) £ £ £ £ 
Salaries ‐ 200 200 400 
Client Travel ‐ 13 ‐ 13 
     
TOTAL ‐ 213 200 413 
     
Local Support Services £ £ £ £ 
Salaries  22,356 22,356 44,712 
Staff/Volunteer Expenses ‐ 1,503 1,502 3,005 
Client Travel/Welfare Grants ‐ 2,637 ‐ 2,637 
Counselling ‐ 1,315 ‐ 1,315 
Therapies ‐ 823 ‐ 823 
Training ‐ 162 ‐ 162 
Catering & Refreshments (GUM) ‐ 212 ‐ 212 
Women’s Group Activities (Local) ‐ 64 ‐ 64 
Crusaid Grant(s) ‐ ‐ ‐ ‐ 
Telephone Resources 453 454 453 1,360 
Postage Resources 162 163 162 487 
Internet Resources 344 344 ‐ 688 
Health Promotion/Advertising  566 565 566 1,697 
Print/Stationery & Equipment 1,155 1,154 1,155 3,464 
Utilities (Electric/Gas/Oil/Water) ‐ 1,000 100 1,100 
Premises  Rent 2,844 2,845 2,844 8,533 
Insurance ‐ ‐ 894 894 
Accounts & Bookkeeping ‐ ‐ 1,003 1,003 
Legal & Professional ‐ ‐ 1,395 1,395 
Premises Maintenance ‐ ‐ 123 123 
Bank Charges ‐ ‐ 130 130 
Sundry ‐ ‐ 138 138 
     
TOTAL 5,524 35,597 32,821 73,942 
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NOTES TO THE ACCOUNTS FOR 
THE YEAR TO 31 MARCH 2013 
 

   

 SUMMARY (Cont)     
 

Cost of 
generating 

funds 

Cost of 
activities for 

charitable 
objectives 

Management and 
administration 

2013 
total 

KPS Trebullom £ £ £ £ 
Salaries ‐ 17,456 17,456 34,912 
Staff/Volunteer Expenses ‐ 1,334 1,333 2,667 
Premises Rent 4,906 4,905 4,906 14,717 
Repairs & Maintenance ‐ ‐ 4,037 4,037 
Disability Aids ‐ 198 ‐ 198 
Cleaning & Domestic ‐ 1,604 ‐ 1,604 
Catering ‐ 17,941 ‐ 17,941 
Utilities (Electric/Gas/Oil) ‐ 7,915 550 8,465 
Insurance ‐ ‐ 1,934 1,934 
Accounts & Bookkeeping ‐ ‐ 1,003 1,003 
Telephone Resources 360 360 360 1,080 
Postage Resources 162 162 162 486 
Internet Resources 343 344 ‐ 687 
Health Promotion/Advertising 395 394 395 1,184 
Print/Stationary & Equipment 578 578 578 1,734 
Merchant (PDQ) Charges ‐ ‐ 486 486 
Bank Charges ‐ ‐ 130 130 
Sundry ‐ ‐ 443 443 
     
TOTAL 6,744 53,191 33,773 93,708 
     
Other Costs £ £ £ £ 
Amortisation ‐ 8,247 ‐ 8,247 
Depreciation ‐ 17,476 ‐ 17,476 
     
TOTAL ‐ 25,723 ‐ 25,723 
     
TOTAL EXPENDITURE 12,391 144,961 83,642 240,994 

     
             
Please Note: Note 14 above (A summary breakdown of resources expended) do NOT form part of the statutory accounts. 
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I report on the accounts of the charity for the year ended 31 March 2013, which are set out on pages 10 
to 17. 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider 
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and 
that an independent examination is needed.  

It is my responsibility to: 

• examine the accounts under section 145(2) of the 2011 Act; 

• to follow the procedures laid down in the General Directions given by the Charity 
Commissioner under section 145(5)(b) of the 2011 Act; and 

• to state whether particular matters have come to my attention. 

Basis of independent examiner’s report 

My examination was carried out in accordance with the General Directions given by the Charity 
Commissioner. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and the seeking of explanations from you as trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in an 
audit and, consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and 
the report is limited to those matters set out in the statement below. 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

• which gives me reasonable cause to believe that, in any material respect, the 
requirements: 

(a) to keep accounting records in accordance with section 130 of the 2011 Act; and 

(b) to prepare accounts which accord with the accounting records and to comply with 
the accounting requirements of the 2011 Act have not been met; or 

• to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 

On behalf of: 

EDWIN SMITH 
CHARTERED ACCOUNTANTS 
32 Queens Road 
Reading  
RG1 4AU 
 
Signed:………………………….................      Date: 29th January 2014 
            Philip J Nixon 
 
 
 

accountsfortheyear 
  

INDEPENDENT EXAMINER’S 
REPORT ON THE ACCOUNTS 

18 ?? 
20 




